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Mlembers Present: Thomas Tyfer, Anthony Tarnowski, Joe Ruiz, Lynn Goodwin, lrçnel\iîalÇ-ppn$ón'

Paul Picard
ñltembers Absent: None

Others present: Tecton: Stephen P. tl{elingon, Jeff Wp4rnski; O&G: Lorel Furcell, Mark Jeffco;

Arcadis: Jack Butkus; Board of Finance Liaison Tom Kane, Director of Educational Operations Ken

Jackson, PrinciPal Chris Bennett

f . Gallto Order: Chairman Tyler called the meeting to order at 7:04pm.

2. Ghanges ts the Agenda: None

3. Gitiaen's Comtrents; None
a. Town email: None

4. Approval of Minutes - December 8,2016: P. Picard motioned to approve the Decernber B,

ZòìO meeting minutes conecting Agenda ítem #8, bullet 13, spelling of OSR fo QSR; seconded

by l. Malsbenden. MOTION GARR¡ËD"

5. Approval of invoices:
L. Goodwin motioned to approve the following invoices, seconded by J. Ruiz- Vote

was unanimous. MOTION CARRIED

6. Project Manager update and potential action:
¡ Have been attending scope reviews .

o working on submitting change order to the state for Phase 1.

c Putting together second drawdown from the state to Town.

o A request *¡¡t need to be submitted at some point to cÐver the additional time Arcadis

wlllneed to be working on the project.

o Willarrange for a brief presentation from Multivista'

7. Architect update and potentialaction:
c Have been assisting O&G with scope reviews'
o Type of flooring to use was discussed further, Tecton provided sarrrples of the VCT

and rubber. Èacn gpe of flooring are maintained differently making it difficult to mix

type of flooring used. Pros and cons of each were discussed. Principa! Bennett said

tre spoke witn tfre custodial staff and they feel the rubber is by far a better choice for
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the school. Tecton will work to get a yearly cost of maintenance for each. The

flooring would need to be rebid.
The cost of stamped concrete compare to regular concrete was evaluated. This will

also be put out to rebid

L Construction Manager update and potential action:
c A letter was received from Eastern Energy regarding the plumbing bid questioning

P&D cornbination bid. P&D submitted separate bids as wellas a combination bid but

they were not in separate envelopes. O&G feels that based on the wording used
when putting out the bid requests what P&D submitted is acceptable. Chairman Tyler

asked K. Jackson to follow up with First Selectman Shilosky to have Town Counsel

review.
e Wlthdrawal request letters were received for Firestopping and GeneralTrade

Carpentry.
o Concrete contractor is concerned that if wait to mid January for approval getting rebar

in time will be a challenge
c What is included in O&G contingency was discussed. M. Jeffco said that their fee is

reduced to reflect the reduction on any contingency not used'
o A. Tarnowski motioned to accept MT Ford lndustries bid package of Concrete (1.03) in

the amount of $1,073,000, seconded by J. Ruiz. Vote was unanimous. MÛTION
CARRIED.

o P. Picard motioned to accept Bid Alternate No, 15 lncreased lnsurance Limits for
Concrete (1.03) in the amount of $6,000, seconded by A Tarnowski. Vote was

unanimous. MOTION GARRIËD.
c J. Ruiz motioned to reject Bid Packages 1.028 Concrete Sidewall<s and Curbs, 1.09C

Flooring, 1.10 Firestopping 1.12 Elevator; seconded by L. Goodwin. Vote was

unanimous. MOTION CARRIED.
o l. fulalsbenden motíoned to approve AAIS Change Order 1 for a reduction in the amount

of $21,309.38 for abatement work associated with the tunnel; and Change Order 2 for

additíonal temporary weather protection in the arnount of $16,391.06; seconded by L.

Goodwin. Vote was unanimous. MOTION CARR¡EI) .

Dlecusslon on connmunication/social media: L. Goodwin and WJJI\IIS Secretary continue to
give updates on the project via social media.

10. Citizen's Comrnents: f{one

11. Adjour¡rrnent: J. Ruie motioned to adjourn seconded by l. tvlalsbenden . Vote was

unanimous. MOT¡ON GARR¡EÛ. Chairman Tyler adjourned the meeting at 9:06pm.
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